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Driver Debrief Process
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New module in Unity
A new module will display in MiX Fleet Manager called” Driver Coaching”, and “Driver debrief dashboard” as a 

menu option.

• Selecting the menu will route you to the Debrief completion overview dashboard if the setup process has been 

completed.

• You will be routed to the Settings page if the setup process has not been completed for the organization.
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Access controlled by User permissions 
This avoids unauthorized access to information. The new permissions are:

• Driver debrief settings page  - You need Access permission to view the page, Update/Create to edit.

• Driver debrief dashboard – You need Access permissions to to view the dashboards.

• Start driver debrief session – You need Access permission to start a driver debrief session.

4



Driver Debrief Settings controls Organisation setup 
The settings page allows you to configure the debrief settings that will drive how insights are displayed in the module.
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Driver Debrief Settings controls Organisation setup 
The settings page allows you to configure the debrief settings that will drive how insights are displayed in the module.
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Once the user selects 
the plus button this 
window will display.



Driver Debrief Settings controls Organisation setup 
The settings page allows you to configure the debrief settings that will drive how insights are displayed in the module.
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Select a site from the 
dropdown



Driver Debrief Settings controls Organisation setup 
The settings page allows you to configure the debrief settings that will drive how insights are displayed in the module.
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When a site is selected then the 
current window displays to capture 
the team/supervisor details. The rest 

stays the same.



Driver Debrief Settings controls Organisation setup 
Proceed with adding a supervisor or team.
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Capture a 
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Select what 
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want to assign 
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m. A list of 

driver names 
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that the user is 
permitted to 

see.

Click Save to 
assign the 
drivers or 
Cancel to 

return to the 
main 

window.



Driver Debrief Settings controls Organisation setup 
This pop-up will display when the driver is already assigned to a supervisor or team.
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Driver Debrief Settings controls Organisation setup 
Returning to the main window recaps details of the supervisor/team that was added.
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The name of 
the 

supervisor/tea

m that was 
added.

The total 
drivers that 

were 
assigned.

In the menu, 
click Edit to 
amend the 

supervisor/tea
m details 
(slide 12).

Click Close to proceed 
to the first dashboard, 

i.e., Debrief completion 
overview dashboard.



Driver Debrief Settings controls Organisation setup 
Selecting “Edit” menu option lets users edit the description and re-assign/unassign drivers.
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The screen 
heading is now 
“Edit Supervisor/ 

Team”.

You can edit the 
Supervisor/Team 

name. 

You can 
unassign/reassig

n drivers by 
deselecting/sele

cting driver 
names.

Click Save 
to apply 

the 
updates or 
Cancel to 
return to 
the main 
window.
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Debrief Completion Overview
This page provides a snapshot of the coaching progress at an organizational level to allow for quick decision 

making and action.

Screen 
Feature 

Overview

Key insights 
include 

completion 
progress, 
coaching 

due/missed,  
sessions that 

are in 
progress and 
total teams 
during the 

interval.

RAG distribution over the 
last 4 interval.
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Supervisors/Teams Page
This page displays the coaching progress at a supervisor/team level to track how supervisors are performing with 

their coaching sessions.

Screen 
Feature 

Overview

Similar insights 
displayed on 
the Debrief 
overview 
page, in 

addition to 
RAG score 
and total 
distance 

travelled for 
all drivers 

assigned to a 
supervisor/tea
m during the 

interval.
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Drivers for a Supervisor/Team
This page displays the coaching progress at a driver level to help track the completion progress for each driver.

Screen 
Feature 

Overview

Key insights 
include the 

total 
uncoached 
behaviours 

for each 
driver, events 

triggered, 
sessions due 

and 
completed 

for the 
interval.

RAG chart for drivers assigned to 
supervisor/team
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Drivers for a Supervisor/Team
The Debrief history tab displays a list of past coaching sessions to track what sessions the supervisor completed or 

missed.

Screen 
Feature 

Overview

Key insights 
include 
debrief 

completion 
date, 

behaviours 
that were 

coached/miss
ed, and the 

last driver 
commitment 

captured.
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Starting a 
coaching 
session



Starting Driver Debrief
This page allows you to coach each behaviour and to view supporting insights related to events that will assist with 

the feedback process.

Screen 
Feature 

Overview

Key features 
include 

viewing event 
insights e.g 
location, 

replay videos , 
viewing trips in 

historical 
tracking and 

marking 
behaviours as 

coached.
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Click to mark as 
coached



Coaching: Replay Videos
You can view videos linked to events by clicking the “Replay in video gallery” button.
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Screen Feature Overview

1. The “Replay in Video gallery” button displays when videos are available for an event ,and for users who have permission to view videos.

2. A video player modal will open where you can see all the videos linked to the event. The same Video gallery features will be available.

3. Click the “Close” button or “x” feature to close the window. This will return you to the coaching window.



Coaching: View Historical Tracking
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Screen Feature Overview

1. The “View in Historical tracking” button displays for users who have permission to this feature currently. This will display the route the driver travelled.

2. This will open the Historical tracking page in a new tab. The current screen functionality will be re-used as-is.

3. Note, the coaching module will still be open in another window. You will have to click on this tab to return to the coaching window.



Coaching: Complete session
Once the necessary discussions took place, feedback must be captured to complete the coaching session for the 

interval.

Screen 
Feature 

Overview

Key features 
include 

capturing 
feedback on 
the driver’s 
demeanor 
during the 

session, their 
commitment 
to improve 

and supervisor 
notes.
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Click Submit to 
save the 

feedback and 
to complete 
the session.



Coaching Insights Updated
When a session is completed the driver's name displays in the Completed tab and a detailed view of the coaching 

session displays in Debrief history.
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Completed

History
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